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HOUSING TRUSTEE ROLES & RESPONSIBILITIES
For those Band members 19 years of age or more who may be interested in filling the position, following is a brief outline of the duties and responsibilities carried by the Trustees. Housing Trustees are appointed or elected in three-year increments (next one starts May 15, 2021).  The Housing Trustees hold all Band financed homes in Trust for the Sechelt Band under the Sechelt Band Housing Authority.  Housing Trustees must be willing and able to assist the Chief and Council of the Band by making the decisions necessary to look after the housing needs of our Band members.

Basically, the Trustees are the administrators of the Housing Program.  Trustees meet about twice a month to review all enquiries from Band members for repairs, appliance replacement, renovations, construction, and allocation of homes. These requests or enquiries are dealt with under the guidelines of the Band Housing Policy and within financial limits.  All requests must be dealt with fairly and without bias with confidentiality maintained as necessary.
The Trust offers emergency assistance to Band homeowners through repayable loans, where eligible, to ensure that the houses are safe and liveable.  Where eligible, the Trust helps with the financing of renovations to ensure the homes are kept up to standard and give the expected lifespan intended when constructed.  The Trustees allocate new or existing houses and construction financing:  This can be difficult because the waiting list for Band Housing always exceeds the number of houses available on Band lands.  The Trustees are responsible for determining how available funds are best spent to accommodate our Band members and to ensure rental or mortgage payments are collected to repay our loans for construction and purchase of materials or appliances.  The Trustees enter into contracts and agreements to provide the services needed to manage the housing stock working with Housing staff, Band Council, Consultants, Contractors, Canada Mortgage & Housing Corporation, and Banks.  The Trustees amend and implement housing policies in conjunction with Band Council, as needed to better serve our members or to clarify existing policies.  The Trustees formulate plans for programs to assist homeowners to maintain their homes and to safeguard the Band's investment in housing.
Sometimes tough decisions must be made to benefit the Band as a whole. Trustees must weigh the pros and cons of each request or proposal and handle all enquiries from our members in an equitable manner within the bounds of Band policy and financial ability. The role of Trustee is challenging; the reward comes from the satisfaction of knowing that you are doing your best to help Band members obtain or maintain affordable, comfortable housing on Band Lands.
